27" Dec 2021

Report to Bank of Mongolia by Independent Director — Niraj Vedwa

I, Niraj Vedwa, Independent Director on Board of Xacbank, wish to state that | have performed my
Duties in accordance with the Banking Laws as Defined by Bank of Mongolia and the Board Charter
of Xacbank.

| have been Member of Board Audit Committee (BAC) and Board Risk Management Committee
(BRMC) and participated in Monthly Update / Review calls. | also participated in the quarterly Board
meetings held on 7" & 8" December 2021.Due to Covid and travel restrictions, all monthly and
guarterly Board meeting were held over Video Conference.

Through the various meetings, | was involved in Discussions, Review and Implementation of Bank
Strategy / Xacbank Charter / Digital Transformation Strategy / Risk Management Policy and metrics /
Quarterly Budgets / Corporate Re-Structuring IPO / Financial Crime policy / HR Policies etc.

| confirm that actions of Bank Management and Board has complied with laws and regulations.
Audited results for the quarters have been been reviewed by me in the Audit committee (BAC) /
Board Meeting and | confirm that the financial results are a correct representation of performance.

Xacbank initiatives to transform “Digital” are giving good results with increased usage of Digital App
to do instant Banking.

Xacbank maintained strong Corporate Governance and continues to maintain its reputation as one
of the Best managed Banks in Mongolia. Xacbank has delivered excellent quarter results with key
metrics and ratios well above the targets.

With a strong Chairman, Board and Management team, | am confident that Xacbank will continue to
hieve budgets and key metrics and stand out as a Leader in Corporate Governance.

Niraj Vedya

Independent Director



2021 oHbl 12 gyraap capblH 27-Hbl €46p

XacBaHkHbl TY3-uiiH xapaat 6yc Hupax Bagsa ruwiyyHui
MoHron6aHkuHg, Xypryynax TamnaH

XacbaHkHbl TY3-uinH xapaat 6yc ruwyyHaap axunnax 6y Hupax Bagsa MuHuin 6me
MoHron ynceiH BaHkHbI Tyxan xyynb, BaHkHbl [lypama 3aacaH yypar xapuyunarbir
FYALSTIXX X3P3MKYYICIH 60NOXbIM YYrasp MIA3rAaxX 6anHa.

Bu TY3-uinH AyguTbiH XOPOOHbI 60/I0H DPCAdNNINH YAMPANArblH XOPOOHbI MMLLYYHI3P
axunnax, cap 6yp 30X1MoH 6anryynargaar Maga3aniuiiH apunynara, yynsantyynan
oponucoH. MeH 2021 oHbl 12 gyraap capbiH 7,8-Hbl e4pyyaaa xypangcaH TY3-UinH 335kt
Xypnyynan oponucoH. KoBuaplH yniMaac XeaenreeHni xasraapnantran 6anraa Tyn ynupan
6a cap 6yp xungar TY3-uiiH xypan yynsanTtyygbir LaxumM Xon600Hb! Xaparcnanasp
OaM>KyynaH xXypangyyJcaH.

24rasp xypnyyaaap xananucaH baHkHbl cTpartern/XacbaHkHbl aypam/Laxum eepyneH
6anryynanTblH cTpaTern/dpcaanvinH yanpanarbiH 60410ro, y3yynantyya/Y nupnbiH
Teces/XyBbLaar HUNT3, caHan 60/roxToin Xon6ooTon ByTuninH eepynent/CaHxyyrniH
X3MT X3pPraac ypbayunaH Capruinax 604noro/XyHnin HeeuniiH 60An0ro 33prunr Xananuyax,
X9PAMKYYN3AX, XSAHANT TaBUX YUTNIDN33P aKUNaB.

BaHkHbI TY3 60510H rynuaTrax yanpanarbiH rapracaH LWMngsapyya Xyyib TOrTOOMXUA
HUNL2XX Bairaar 6atanraaxyyspk 6anHa. AyautnargcaH yampnbiH gyHr AyguTbiH XOPOO
6010H TY3-UinH Xypnaap XananuaX xsaHacaH 6ereef caHxyyruiH TainnaHryyn bBaHkHbel yp
OVHI VH3H 36B Xapyy/k 6anraar MeH 6atanraaxkyymk 6ainHa.

BaHkHaac xaparkyymk 6ainraa “Llaxmm” 600X caHaaunaryyn xapunuarygag canH yp ayH
aBuMpy 6ariraa 6ereep 6aHKHbI YANYUAT33ar XYCC3H YEA33 HOH Japyin aBax 60N10MXNAT
onroxx 6yn Llaxum Ann-biH X3parnas ynam HaMargax 6arHa.

XacbaHk 3o0xucTon 3acarnanbiH 3ap4myygpir 6apumMmrtnagar, MoHron yncbiH camH
yovpanararam 6aHKyynblH Har raCaH HOP XYHA93 Xagrasncaap npcaH. XacbaHkHbI yin
aXunnaraaHbl rof y3yynanTyya, CaHXyyrunH XxapbLaaHyyn TOCBUNH Y3YYA3NTYYOUNr gaBx,
YANPAbIH Yp AyH Mall canH 6ainHa.

BaHk magnartan, mapraxxnuinH TY3-niiH gapra, TY3-uiH ruwyyg, youpanarbiH ruwyyaTan,
Laalumg, ynam av>kKuntTam aXXunnax, ToCeB 60/0H 30pUNTOT Y3YYINTYYANNAT XIPINKYYIDK,
30XMCTOWM 3acarnanaap MaHnannaH axxunnada ragart UTranTan 6aiHa.

Hupax Bagea

Xapaart 6ycC ruwyyH
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